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Dear Ms. Martin, 
 
Thank you for giving BNP Paribas the opportunity to respond to the “Investor letter on climate change 
and biodiversity ahead of COP26”, addressed to Jean-Laurent Bonnafé on the 5th of July.  
We thank you for addressing to BNP Paribas the concerns and expectations of the 115 investors you 
represent, with regards to critical environment and biodiversity issues. 
 
We recognise the important role banks should play in the ecological transition, and the magnitude of 
risks at stake for climate, for biodiversity, and for the planet. We are conscious that we need to redouble 
our efforts collectively.  
 
 

A. Publish short-term climate targets 
 
Along with the adoption of the universal Paris Agreement in December 2015, BNP Paribas, a long-time 
partner of the energy sector, has joined in the international effort to keep global warming below 2°C 
above the pre-industrial levels. Since then, BNP Paribas strongly committed to the energy transition 
and already launched various actions to reduce its support to the most emitting sources of energy and 
the impact of its activities on the environment.  
 
The Group went one-step further last April when it joined the Net-Zero Banking Alliance and committed 
to setting intermediary targets on the most emitting sectors of activity to be in line with a 1.5°C trajectory. 
 
Following its original commitment to energy transition and the NZBA requirements BNP Paribas has 
already set intermediary targets on 2 sectors of activity: on the entire coal value chain and on upstream 
oil and gas. 
 

• In 2020, the Group announced a timetable for exiting thermal coal by 2030 in EU and OECD 
countries and by 2040 in the rest of the world, along the whole value chain (coal mines, coal-
fired power plants, and coal-related infrastructures). This decision is naturally reflecting in the 
electricity mix that the Group finances: the share of coal decreased from 18% in 2019 to 14% 
in 2020. At the end of 2020, the residual share of coal in the primary energy mix was only 1.5%. 
 
To implement this coal exit policy, BNP Paribas has updated its Coal-fired power generation 
and Mining industry sector policies in July 2020. Consequently, the Group has performed a 
review of its portfolio of coal-related utilities and mining companies in 2020 and started phasing 
out from half of its clients not aligned with its exit calendar. In 2021, BNP Paribas will pursue 
its client’s reviews. 
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https://group.bnpparibas/uploads/file/csr_sector_policy_internet_pdf_cfpg_010720.pdf
https://group.bnpparibas/uploads/file/csr_sector_policy_mining.pdf
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• In 2021 BNP Paribas decided to reduce its credit exposure to oil and gas exploration and 

production financing by 10% by 2025. This commitment, now based on credit exposures, will 
gradually be supplemented by other measurement and management tools, such as CO2 
emissions and other criteria aiming at giving a more global view of the Group’s climate strategy 
on oil and gas. 

 
In line with its commitments, BNP Paribas plans to set intermediary targets on additional sectors of 
activity before its 2022 Annual General Meeting. 
 
BNP Paribas is now mobilised to meet the broader challenge of systematically encouraging and 
supporting transformation for all its clients across all sectors of activity and in projects that are already 
underway. To do so, the Group is thoroughly evolving its processes, products and services, decision 
criteria and skills.  
 
Moving forward in its alignment strategy, all new commitments made by the Group will systematically 
imply a review of its processes and policies and an evolution of dialogues with its clients. It will also 
develop adequate processes and internal methodologies to insure a smooth implementation of its 
commitments.  
 
Joining the NZBA was a logical next step for BNP Paribas, considering the decisions taken in recent 
years. 
 
Indeed, in 2017, BNP Paribas developed a consistent policy regarding its financial products and 
services for the unconventional oil and gas industry. As a consequence, its credit exposure to 
unconventional oil and gas specialists, which stood above 4 billion USD in 2016, has decreased to zero 
in 2020, in full compliance with its policy. 
 
BNP Paribas has sector policies related to coal since 2015. No coal-fired power plant or coal mine 
projects have been financed anywhere in the world since 2017 and since 2018, the Group has been 
monitoring and disclosing annually the change in the electricity mix and the primary energy mix in its 
financing portfolio.  
 

B. Our methodology to reach a 1.5°C scenario 
 
Reference scenario 
 
To define its transition ambition for both power and oil and gas sectors, BNP Paribas has chosen to 
rely on the SDS scenario of the International Energy Agency considering the NZE2020 scenario had 
not been published at the time. 
We totally acknowledge that the SDS scenario is in line with a well below 2°C trajectory and not a 1.5°C 
one. This is why the commitments taken by the Group are more ambitious than the SDS scenarios. For 
oil and gas exploration and production, the reduction target of the credit exposure of 10% by 2025 is 
for instance well ahead of the 2% reduction required of the AIE SDS World and equivalent to the net-
zero scenario published in 2020. For power, BNP Paribas is aligned with OECD SDS which is more 
ambitious than the SDS World and net-zero1 scenarios.  
BNP Paribas will continue to publish, on a regularly basis, its coal reduction pathway compared with 
this scenario, for both power and mining. 

 
1 Reference to the net-zero scenario published in 2020 

https://group.bnpparibas/uploads/file/csr_sector_policy_unconventional_oil_and_gas_19_12_2017_v_standardized.pdf
https://group.bnpparibas/uploads/file/csr_sector_policy_unconventional_oil_and_gas_19_12_2017_v_standardized.pdf
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Additionally, the Group is closely studying net-zero scenarios. Compared to the net-zero scenario from 
the AIE (NZE), the SDS scenario is the most granular one in terms of sector and geography. The choice 
of this benchmark mitigated the trade-off with temperature ambition as BNP Paribas applies the 
scenario to its entire power generation portfolio, including its exposure in developing countries. Since 
these countries are expected to transition to clean energy later than OECD countries, using an OECD 
benchmark for the entire portfolio implies a more ambitious decarbonisation profile for these developing 
countries (and lower temperature outcome). 
 
As far as compensation is concerned, carbon credits will play an important role in the global net zero 
transition in managing residual emissions. The banking industry is aligned on a few minimum standards, 
and there are debates around the role of carbon credits used by clients and banks in managing their 
portfolio emissions. The Financial Services Task Force of the SMI, of whom BNP Paribas is a member, 
encourages separate accounting of carbon credits, in line with existing guidance, to provide maximum 
transparency to stakeholders. 
 
Ensure our financial statements are drawn up in alignment with a 1.5°C-pathway 
 
In its Guidance issued in November 2020, the International Accounting Standards Board (IASB) notably 
underlines the fact that climate-related matters may affect the accounting for financial instruments 
IFRS9 which is the more relevant for banks.  
The Group already leverages these credit risk modelling enhancements for the climate change (and 
more broadly ESG) scenario analysis. For some years now, BNP Paribas has been incorporating 
climate-related risks in its risk management framework, building upon sectoral policies, credit policies 
and tools integrated within operational processes. More specifically, the Risk Identification process 
incorporates environmental and social risk drivers to capture the potential impacts of associated risk 
events on traditional risks such as credit risks. These specific drivers relate to physical impact of climate 
change, economic transition due to climate change, liability consequences of climate change, other 
environmental risk drivers, human rights and social drivers.  
 
In addition, the Group includes climate-related risk factors in the analysis of country risks and sovereign 
risks as such factors are liable, for example, to affect the quality of a country’s business environment 
and its creditworthiness as a sovereign issuer. These climate analyses expand on the usual sources of 
information reviewed during country budget committee meetings, at which the Group’s Economical 
Research presents the socio-economic and financial environment and the General Management, 
business lines and the risk function define the Group’s maximum exposures to given countries for the 
coming year. 
 
Furthermore, climate-related criteria are part of the credit analysis components examined when making 
the final credit decision, alongside other risk analysis criteria considered during the credit process. 
Given the evolutive nature of these topics, the framework is gradually being expanded to include 
regulatory developments and advancements in methodologies used to analyse climate-related risk 
factors and transmission channels as well as interactions with traditional risks. 
 
To that end, BNP Paribas is undertaking specific projects and actively participates in pilot exercises 
organised by regulatory authorities and in industry-wide efforts to promote greater convergence of 
climate related risk analysis methodologies. 
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C. Committed to protect and restore biodiversity 
 
BNP Paribas is fully aware of the adverse impacts that biodiversity loss can cause to the environment 
and the society. Actions to preserve biodiversity require the commitment of all stakeholders, from public 
authorities to scientists, businesses, financial institutions, NGOs and citizens/consumers. Convinced 
that financial institutions have a key role to play, BNP Paribas is accelerating its actions as a leading 
economic player, both individually and through collective initiatives. 
 
Thus, for several years, BNP Paribas has been committed to preserving biodiversity through its 
financing policies, constructive dialogues with its clients, the coalitions in which it participates, 
philanthropy and support for research. 
 
In 2020, BNP Paribas took two further exclusion commitments in the field of oil and gas regarding two 
sensitive areas for climate, biodiversity and Indigenous people:  

• BNP Paribas also excludes from its financing and investments activities any financing to oil and 
gas projects located in the Arctic National Wildlife Refuge. 

• BNP Paribas excludes from its trading activities the seaborne exports of oil from the 
Esmeraldas region in Ecuador (Amazon Sacred Headwaters). 

 
In May 2021, BNP Paribas’ approach and progresses have been formalised with the publication of its 
first public position on Biodiversity, providing a framework to its strategy and reaffirming its 
commitments to help preserve and restore biodiversity (also see the press release). In this new position, 
BNP Paribas states its intent to act in particular on the first four: changes in land and sea use, direct 
exploitation of certain organizations, climate change, and pollution. In order to analyse and manage its 
impacts on nature, the Group relies on the pressures listed by IPBES.  
 
Moreover, along with its new public position, and as a member of the act4nature initiative, which aims 
to create an international collective dynamic to protect, value and restore biodiversity, the Group has 
made several new commitments aimed at helping its customers reduce their impacts on biodiversity 
and further reduce its own impact: 
• Achieve a target of €3 billion in financing based on criteria linked to the protection of terrestrial 

biodiversity (positive impact loans, green bonds, etc.); 
• Build an investment package of €250 million by 2025 for start-ups mobilised in the ecological 

transition; 
• Assess by 2025 all of its corporate customers on criteria linked to biodiversity; 
• BNP Paribas has identified deforestation as a critical stake since 2011 with the publication of palm 

oil & paper pulp sector policies. On 15 February 2021, the Group announced in a press release the 
adoption of further financing and investment criteria towards producers, meat conditioners and 
traders of beef or soybeans from the Amazon and the Cerrado regions in Brazil. This commitment 
has been formalised in April 2021 within the Group’s Agriculture sector policy. 

• Deploy training programmes for its 199,000 employees, such as the ‘WeEngage’ programme; 
• Dedicate €55 million euros of new investments to the protection and restoration of natural capital. 
 
It is also important to note that the Group sector policies covering key sectors for energy transition (coal 
fired power plant, mining, etc.) also address biodiversity and social issues.  
 
BNP Paribas will publish a full review of its progresses on biodiversity by 2025 at the latest and will 
publish intermediate results until then. Also, the Group has sought to strengthen its ESG sector policies 
to manage the biodiversity risks raised by companies in its financing and investment portfolios.  
In order to fully understand its direct and indirect biodiversity impacts, BNP Paribas has been working, 

https://group.bnpparibas/en/financing-investment-policies
https://group.bnpparibas/uploads/file/biodiversity_position_2021.pdf
https://group.bnpparibas/en/news/bnp-paribas-reaffirms-commitments-preserve-biodiversity
https://ipbes.net/models-drivers-biodiversity-ecosystem-change
https://group.bnpparibas/en/press-release/bnp-paribas-strengthens-commitment-preserving-biodiversity
https://group.bnpparibas/en/press-release/bnp-paribas-defines-restrictive-policy-fight-deforestation-amazon-cerrado-regions
https://group.bnpparibas/uploads/file/position_paper_soft_commodities_format_corporate_final.pdf
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as one of the co-chairs, on the informal working group tasked with preparing the work of the Taskforce 
on Nature-related Financial Disclosure (TNFD). This initiative will support businesses in assessing 
nature-related risks and opportunities and shifting financial flows away from nature-negative outcomes 
towards nature-positive outcomes instead. The framework will be tested and then refined in 2022 before 
its launch and dissemination, planned in 2023. The Group is also a member of the Finance for 
Biodiversity Pledge Initiative. 
 
The development of common biodiversity metrics is crucial to enabling the integration of biodiversity 
data into investment decision-making, resulting in positive environmental change. 
That’s why, in May 2021, BNP Paribas Asset Management and CDP have announced a partnership to 
explore and support the development of common biodiversity corporate reporting metrics. The purpose 
is to establish a new norm of reporting on biodiversity, and in doing so enable the integration of 
biodiversity data into investment, business and policy decision making globally. 
 
Additionally, BNP Paribas will pay very close attention to the conclusions of the CBD COP when it takes 
place. 
 
 

D. Due diligence 
 
To ensure that energy transition and the protection of biodiversity does not come with negative impact 
on other SDGs or with harm to communities or human right violation (and in line with the requirements 
of the French Duty of Care) BNP Paribas sets up a risk mapping of its clients taking into account both 
their business sectors and the countries they operate in. This tool covers human rights issues through 
the analysis of several criteria, such as child labour, forced labour, human trafficking, and failure to 
respect the rights of local communities. 
In the event of suspected or identified serious abuses of human rights by a BNP Paribas customer or a 
company in its portfolio, the Group conducts in-depth due diligences and discusses the matter with the 
company concerned. 
 
Those issues are also addressed collectively with international coalitions (institutional and community 
organisations, etc.).  
 
 
 
Climate and biodiversity issues being among the world’s biggest challenges today, BNP Paribas is 
actively committed to limit global warming to 1.5°C and to preserve biodiversity. Today, the Group 
doubles its efforts to preserve natural ecosystems and resources and focuses on the development of 
methodologies and tools, a priority so that financial institutions and society can assess their impacts on 
nature and implement most appropriate sustainable policies. 

 
 

Yours sincerely, 
 
 
 
 
 
 

Laurence PESSEZ 

https://mediaroom-en.bnpparibas-am.com/news/bnp-paribas-asset-management-and-cdp-partner-to-accelerate-the-development-of-biodiversity-reporting-metrics-64bc-0fb7a.html

