
Dear Jeanne, 
  
Thank you for your letter of 5th July addressed to our Group Chief Executive Bill Winters. This mail is 
to respond to that letter, but as spoken we look forward to engaging you to gather feedback on our net 
zero plans in the coming weeks. L 
  
We agree with your characterisation of the risks arising from climate and nature; we consider climate 
change as one of the greatest challenges facing the world today, given its widespread and proven 
impacts on the physical environment, human health and its potential to adversely impact economic 
growth. We also believe that the financial sector, including banks, has a unique role to play. We will 
support our clients achieve a low-carbon just transition aligned to the Paris Agreement. Achieving this 
will take time and require action from all stakeholders, including clients, governments, and the 
financial sector – we are committed to playing our part, and enabling others to do so too. 
  
Turning to each of the issues you raise in turn: 
  

1. Publish short-term (5-10 years) climate-related targets covering all relevant financial services 
ahead of your 2022 AGM. 

  
We have a range of existing climate-related targets, including our requirement for all clients with 
thermal coal operations to reduce revenues from these to below 5% by 2030 (with interim thresholds), 
and to mobilise USD35bn toward clean technology between 2020 and 2023 – of which we achieved 
USD18.4bn in 2020 alone. 
  
As set out in our 2021 Sustainability Aspirations, we have committed to measuring, managing and 
reducing emissions associated with our financing of clients to support our objective to achieve net 
zero by 2050. In pursuit of this we are developing a definition, methodology, targets and timeline, to 
be published by the end of 2021. We expect short-term targets to focus on our most material sectors 
from an emissions perspective, and to encompass a range of actions necessary to support the 
transition of these sectors toward our long-term goal of net zero financed emissions by 2050. We are 
committed to consulting with stakeholders on our plans, and are developing an advisory resolution for 
our 2022 AGM as part of this. 
  
We are also a founding member of both the UN Collective Commitment on Climate Action (CCCA) 
and Net Zero Banking Alliance (NZBA), and are honoured to hold the role of Chair of NZBA. Through 
this we hope to support the progress of the entire banking sector – including both growing NZBA 
membership and supporting implementation of the Guidelines by members – toward credible net zero 
plans. This includes addressing the existing methodology and data gaps you acknowledge. 
  

2. Integrate the findings of the IEA Net-Zero scenario and/or another 1.5C scenario with low 

overshoot and minimal reliance on Negative Emission Technologies into your climate 

strategy. 
  
Our methodology and targets will align to the NZBA requirements you outline, and our efforts are 
substantially informed by the IEA’s Net Zero 2050 scenario. We would note the specific nature of this 
scenario, focussing as it does on the energy sector and at a global level. As such, we are undertaking 
work as part of our methodology development to augment this scenario to allow us to understand the 
specific transition trajectories of the markets and sectors in which we do business across Asia, Africa 
and the Middle East. This will ensure that we can be fully effective in reviewing “company targets, 
client expectations and accounting numbers” as you request. 
  

3. Phase out from coal by 2030 in OECD countries and by 2040 in non-OECD countries at the 

latest. 
  
Since 2019 we have had a policy requirement that clients must reduce their revenues from thermal 
coal (mining, trading and power generation), and have reduced our ultimate 2030 threshold from 10% 
to 5% to align to the threshold in the Science Based Targets Initiative guidelines. This 2030 
timeline compares favourably to the 2040 non-OECD timeline you cite given the significant portion of 
our financial services which are provided in emerging markets. 
  



This requirement is supported by prohibitions on providing financial services to new thermal coal 
mining projects, coal-fired power projects or expansions, retrofits or dedicated infrastructure in any 
location. 
  
We also expect all clients (beginning with those in high-carbon sectors) to have a public strategy to 
transition their business in line with the goals of the Paris Agreement and we expect all clients 
(beginning with those in high-carbon sectors) to report their current greenhouse gas emissions 
preferably in line with TCFD. 
  

4. Ensure your financial statements are drawn up in alignment with a 1.5C-pathway. 
  
Standard Chartered was one of the first supporters of the Financial Stability Board’s Taskforce on 
Climate-related Financial Disclosures, and we have produced three annual TCFD reports - most 
recently in February 2021 and available at sc.com/TCFD. 
 
This shows our progress in integrating climate risk into our enterprise risk management, as a material 
cross-cutting risk. As well as showing how we are working within each individual risk type, our TCFD 
report shows (figure 3, pages 6-7) the role of key governance committees in this process including the 
Board Risk Committee. 
  
We welcome efforts of standards-setters to enhance and standardise disclosure frameworks including 
the proposal for an International Sustainability Standards Board. 
  

5. Commit to protect and restore biodiversity. 
  
We were pleased to play a role in the formation of the Taskforce on Nature-related Financial 
Disclosures and will continue to actively track and engage with TNFD as its’ work progresses. In a 
similar manner to our initial efforts on climate risk some years ago, we are seeking to participate in 
pilot work which can help develop our tools, capabilities and capacity to understand and manage 
biodiversity risks and impacts. This includes being part of the University of Cambridge’ Banking 
Environment Initiative work on nature-related financial risks. 
  
This work supports our longstanding Position Statement framework, which sets out minimum 
standards for clients to manage environmental and social risks – for example in agro-industries 
(https://www.sc.com/en/sustainability/position-statements/agro-industries/). 
 
Best Regards,  
Simon Connell 
Global Head, Sustainability Strategy 
Group Sustainability 
  
Standard Chartered Bank 
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